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Project Definition Document (PDD): An lllustrative Format

Part - A

. Briet description of the project

2. Technology Parameter Requirement (TPR) (pls attach, if published earlier)
3. System requirements and functionalities

4. Operational requirements

5. Testing, Certification & Qualification

6.  Documentation required to be submitted at the end of successful development of
Technology / at each Milestone(s)

7. Phases of implementation. Critical activities and Milestones (Guidelines) (Annexed as
annexure 1)
Milestone maximum is five and is to be defined clearly for the successful
development of technology within 24/48 months.

8. Final Deliverables (Pls define technology/prototype along with quantity)

9. Integration details, if required

[0. Trial details, if any

[1. Technology demonstrators. if any.

[2. Acceptance Criteria

[3. Exit Criteria/ Risk management.

[4. Safety and security aspects.

I3, Time frames for execution of the project.

16. Life cyele management.

I 7. Evaluation Criteria (Annexed as annexure I1)

8. Terms & Conditions (Annexed as annexure 111)
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