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Wed, 25 Dec 2019 

Govt sets up Dept of Military Affairs to  
be headed by Chief of Defence Staff 

While the government is yet to announce the name of the first CDS, Army Chief General  
Bipin Rawat is the front-runner for the post. He retires as army chief on December 31 

By Rahul Singh 
New Delhi: The government on Tuesday cleared the appointment of India’s first Chief of Defence 

Staff (CDS) who will be a four-star officer and head the department of military powers in the defence 
ministry, Union minister Prakash Javadekar announced at a cabinet briefing. The development, 
perhaps the most significant reform in top military management in India, comes four months after 
Prime Minister Narendra Modi announced in his Independence Day speech the creation of the post for 
more effective coordination between the three armed forces. 

The appointment of the CDS — pending for almost two decades after the Kargil Review 
Committee recommended it — is a major reform in India’s higher defence management, Javadekar 
said. The CDS will have the same salary and perquisites as the three service chiefs (who are also four-
star officers), he added. 

The government is yet to announce who will be the country’s first CDS, but army chief General 
Bipin Rawat is widely believed to be the front-runner for the post. His term as army chief ends on 
December 31 and the government is likely to name the CDS before that, said two senior government 
officers, asking not to be named. 

Defence minister Rajnath Singh tweeted that the decision to create CDS was a major step towards 
bringing about jointmanship between the armed forces and with the decision, the government had 
fulfilled the commitment given by PM Narendra Modi on August 15. 

“In a historic decision for ushering in reforms in the higher defence management in the country, the 
Government has decided to create a post of Chief of Defence Staff and to create a Department of 
Military Affairs, within the Ministry of Defence (MoD),” he said in another tweet. 

A defence ministry statement said while the CDS would act as the principal military adviser to the 
defence minister on all tri-services matters, the three service chiefs would continue to advise the 
minister on matters exclusively concerning their respective services. “The CDS will not exercise any 
military command, including over the three service chiefs, so as to be able to provide impartial advice 
to the political leadership,” the ministry said in a statement. Still, it is expected that the CDS will be a 
first among equals, also because he will be senior to all the other chiefs in terms of service. 

The statement said that apart from heading the department of military affairs, the CDS will also be 
the permanent chairman of the Chiefs of Staff Committee (CoSC). Until now, the chairmanship of the 
COSC was held in rotation by the senior-most service chief for short periods and the arrangement was 
found to be unsatisfactory. 

The ministry said the new department of military affairs will focus on promoting jointness in 
procurement, training and staffing for the three services through joint planning and integration of their 
requirements. The department will also facilitate the restructuring of military commands for optimal 
utilisation of resources by bringing about jointness in operations, including through establishment of 
joint/theatre commands. The ministry said the CDS would also function as the military adviser to the 
Nuclear Command Authority. 
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“It is expected that this reform in the higher defence management will enable the armed forces to 
implement coordinated defence doctrines and procedures and will go a long way in fostering 
jointmanship among the three services,” the statement said. 

The implementation committee, appointed by Prime Minister Modi and headed by national security 
adviser Ajit Doval, has defined the charter for the CDS. This is in line with what was recommended by 
the K Subrahmanyam-led Kargil Review Committee (KRC). The committee’s report was tabled in 
Parliament in February 2000. The late Subrahmanyam was the father of India’s current foreign 
minister S Jaishankar. 

The KRC recommended the appointment of a CDS as a means to provide single-point professional 
military advice to the political leadership and also get the forces to work together. After the Kargil 
war, a Group of Ministers (GoM) also strongly recommended the creation of CDS in 2001. But 
successive governments failed to build political consensus around the CDS before PM Modi on 
August 15 announced the creation of the post. 

“The CDS will be a game changer in terms of resource optimisation, jointness and capability 
enhancement of the military. Some teething troubles may be there initially as it is a new role but things 
will stabilise as we move along. Other militaries have faced such challenges. The CDS will also bring 
about a better interface with the bureaucracy,” said Lieutenant General Satish Dua (retd), who was the 
senior-most military officer handling all tri-service affairs until November 2018. Dua retired on 
October 31, 2018, as Chief of Integrated Defence Staff to the Chairman, Chiefs of Staff Committee 
(COSC)after holding the top post for two years. 

“Hopefully, the CDS will now have more control over funds and an ability to prioritise 
procurements. The fine print needs to be studied in detail,” said Air Vice Marshal Manmohan Bahadur 
(retd), additional director general, Centre for Air Power Studies. 

The existing structure for cross-service cooperation — the Chairman, COSC — is weak and 
susceptible to pulls and pressures from the service that the chairman belongs to, said two military 
officials, asking not to be named. 

The CDS will not be parochial and will be guided by the interests of the three services and not just 
his own, which was mostly the case with the chairman, COSC, said the first official cited above. The 
CDS will also have a fixed tenure unlike the rotating post of chairman, COSC, who is the senior-most 
service chief and holds the dual charge for a few months, said the second official. 

“Take the case of General Bipin Rawat who took over as chairman, COSC from Air Chief Marshal 
BS Dhanoa when the latter retired on September 30. Rawat will be chairman, COSC for just three 
months as his term as army chief ends on December 31. There’s little one can do in such a short time-
frame,” he said. 

General (retd) VP Malik, who was the army chief during the Kargil War, tweeted: “Cabinet note on 
charter of CDS is visionary, comprehensive & on desired lines. Should take care of ‘business rules’ 
anomalies. Service Chiefs already senior to GOI Secys, equated with Cab Secy. Responsibility of CDS 
& Def Secy to workout smooth interaction between Civ & Mil Deptt.” 
https://www.hindustantimes.com/india-news/govt-sets-up-dept-of-military-affairs-to-be-headed-by-
chief-of-defence-staff/story-eIC4HPIpbexJgGtpEfMaLI.html 
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Wed, 25 Dec 2019 

7 things to know about the Chief of  
Defence Staff and why it was needed 

The CDS will not exercise any military command, including over the three  
service chiefs, so as to be able to provide impartial advice to the political leadership 

New Delhi: The National Democratic Alliance (NDA) government has green-lit the appointment of 
India’s first Chief of Defence Staff (CDS) who will be a four-star General and head the newly-created 
department of military affairs in the defence ministry. 

The development, perhaps the most significant reform in top military management in India, comes 
four months after Prime Minister Narendra Modi announced in his Independence Day speech the 
creation of the post for more effective coordination between the three armed forces. 

As the government gets ready to announce who will be the country’s first CDS, here are seven 
things you must know about the new appointment and why it was needed: 

While the CDS would act as the principal military adviser to the defence minister on all tri-services 
matters, the three service chiefs would continue to advise the minister on matters exclusively 
concerning their respective services i.e. army, navy and the air force. The CDS will have the same 
salary and perquisites as the three service chiefs (who are also four-star Generals). 

The CDS will not exercise any military command, including over the three service chiefs, so as to 
be able to provide impartial advice to the political leadership. Apart from heading the department of 
military affairs, the CDS would also don the hat of Permanent Chairman of the Chiefs of Staff 
Committee (CoSC). Until now, the chairmanship of the CoSC was held in rotation by the senior-most 
service chief for short periods and the arrangement was found to be unsatisfactory. 

The department of military affairs would focus on promoting jointness in procurement, training and 
staffing for the three services through joint planning and integration of their requirements. It will also 
facilitate the restructuring of military commands for optimal utilisation of resources by bringing about 
jointness in operations, including through establishment of joint/theatre commands. 

The appointment of a CDS was one of the most significant recommendations made by the K 
Subrahmanyam-led Kargil Review Committee (KRC) that was constituted in the immediate aftermath 
of the 1999 Kargil war to examine lapses that allowed Pakistani soldiers to occupy strategic heights, 
the initial sluggish Indian response, and suggest measures to strengthen national security. The KRC 
report was tabled in Parliament in February 2000. 

A year later, in February 2001, a Group of Ministers (GoM), under then home minister LK Advani, 
submitted its report to then Prime Minister Atal Bihari Vajpayee. The GoM was set up in April 2000 
to review the national security system against the backdrop of the KRC recommendations. It 
recommended that a CDS be appointed. But the Cabinet Committee on Security (CCS) decided that 
the appointment of a CDS be taken up later after holding talks with different political parties. 

Successive governments failed to build political consensus on appointing a CDS for almost two 
decades. However, Prime Minister Narendra Modi on August 15 this year announced the creation of 
the new post. The appointment of a CDS will address the fragmented approach of the armed forces 
and bring about much-needed synergy. The existing model for cross-service cooperation (chairman, 
CoSC) was weak, with each service working in its own silo. The efforts for jointmanship in the 
military were proceeding slowly, resulting in duplication of efforts, wastage of resources and delay in 
decision making. 
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Just like the service chiefs, the CDS will be a member of the Defence Acquisition Council and 
Defence Planning Committee. He will not be eligible to hold any government office after demitting 
the office of CDS. Also, there will be no private employment for him without prior approval for a 
period of five years. 
https://www.hindustantimes.com/india-news/7-things-to-know-about-the-chief-of-defence-staff-and-
why-it-was-needed/story-MFTjfwkEGxzMhTncCo8jdO.html 
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Kargil panel first to raise need  
for overarching military advice 

The KRC recommended the creation of a CDS as a means to provide  
single-point professional military advice to the political leadership  

and to also achieve synergy in the working of the three forces 
By Rahul Singh 

New Delhi: The appointment of a CDS was one of the most significant recommendations made by 
the K Subrahmanyam-led Kargil Review Committee (KRC) that was constituted in the immediate 
aftermath of the 1999 Kargil war to examine lapses that allowed Pakistani soldiers to occupy strategic 
heights, the initial sluggish Indian response, and suggest measures to strengthen national security. 

The KRC recommended the creation of a CDS as a means to provide single-point professional 
military advice to the political leadership and to also achieve synergy in the working of the three 
forces. The KRC was perhaps the most comprehensive look at the systemic failures that allowed the 
Pakistanis to occupy the strategic heights of Kargil. 

The chiefs of staff simultaneously discharge the roles of operational commanders and national 
security planners especially in relation to future equipment and force postures, the KRC report said. In 
recommendations dealing with national security management and apex-decision making, the report 
said, “Most of the time (of the chiefs) is, however, devoted to operational role, as is bound to happen. 
This has led to a number of negative results. Future-oriented long term planning suffers,” the report 
said. 

It said structural reforms could bring about a much closer and a more constructive interaction 
between the government and the three services. Some experts had questioned the degree of 
coordination between the army and air force during the Kargil war.  

The committee looked at the problems dogging the military, its higher defence organisation, the 
intelligence community and the inadequate management of India’s land and maritime borders. 

In a report tabled in Parliament in February 2000, the KRC recommended the appointment of a 
CDS as it felt that the then existing system of service chiefs giving military advice to the government 
independent of each other was inadequate. 

A Group of Ministers (GoM) was set up in April 2000 to review national security in its entirety, 
with particular focus on the recommendations of the KRC and submit a report. In its report, submitted 
in February 2001 to the Prime Minister, the GoM backed the creation of the post of CDS.  

Accepting the KRC’s recommendation, the GoM backed the creation of the CDS, who would 
control and manage strategic forces, ensure prioritisation of defence planning and bring about much-
needed jointness amongst the armed forces. 

However, the appointment of a CDS was in limbo for almost two decades as successive 
governments failed to build a political consensus over it. The complete overhaul of India’s intelligence 
set-up and the creation of a younger and fitter army are among the most significant changes made by 
the government on the basis of recommendations of the KRC.  

Some steps have been taken to improve jointness among the three services during the last two 
decades such as the creation of the HQ of the Integrated Defence Staff (IDS) and the raising of India’s 
first tri-service command – the Andaman and Nicobar Command. 
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Created 18 years ago, the IDS is a single-point organisation for jointmanship that integrates policy, 
doctrine, war-fighting and military purchases. 

However, the creation of the post of CDS was in the freezer till Prime Minister Narendra Modi 
revived the idea in August 2019.  

“It’s better late than never. The world has changed and so have war-fighting scenarios and 
challenges. The CDS is absolutely required for greater connectivity and synergy among the three 
services. Had we had a CDS during the Kargil war, we could have utilized our resources, including the 
air force, much better. And the outcome of the war would have been different. We would have 
punished Pakistan,” said Lieutenant General DB Shekatkar (retd), who recommended the appointment 
of a CDS in report submitted to the government in December 2016. 
https://www.hindustantimes.com/india-news/kargil-panel-first-to-raise-need-for-overarching-military-
advice/story-tlSrRMuoeTnaMJkzFQdvmO.html 
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PSLV. It can be assembled in just 3-5 days as compared to 40 days for a PSLV and can carry a 
payload of up to 500kg to the low earth orbit, making it ideal for launching small satellites. 

At the end of the year, Isro will try to launch the first test-flight of the Rs 10,000cr Gaganyaan 
mission. A modified GSLV MKIII will carry a humanoid (a robot with human features) to space and 
scientists will monitor the activities of the humanoid in order to prepare for the manned mission later. 
The first test-flight will be followed by a second unmanned mission in July 2021 and finally the 
human spaceflight mission in December 2021 in which three Indian astronauts or Gagannauts will be 
sent to space for 5-7 days for performing various space experiments in space. The three Gagannauts, 
enclosed in a crew module mated to a service module in space, will finally be brought back to the 
Earth after a week in space. 
https://timesofindia.indiatimes.com/india/isros-2020-target-sun-mission-gaganyaan-test-flight-mini-
pslv-test-and-10-sat-launches/articleshow/72931226.cms 
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