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India begins manufacturing parts  
for Rafale fighter jets in Nagpur  

Nagpur facility, joint venture of Anil Ambani’s Reliance Defence & French  
firm Dassault Aviation, initially meant to make parts of only Falcon business gets 

By Snehesh Alex Philip 
New Delhi: In a first, India has started manufacturing parts for Rafale, some of which could even be 

used on the 36 French fighter jets ordered by the Narendra Modi government in 2016. 
The first set of doors that cover the twin engines of the fighter jets has come out of the Nagpur 

facility, which is a joint venture of Anil Ambani’s Reliance Defence and French firm Dassault 
Aviation. 

“We are seeing India has one of the drivers of the Dassault Aviation products. Be it the Falcon 
business jet or now the Rafale, every product in the future will have an Indian connection,” an official 
of the French defence major told ThePrint. 

Defence sources said the idea is to scale up production of Rafale parts in the coming months. 
Asked if the doors will be fitted on board the Indian Rafale fighter jets, another company official 

said, “It is a may or may not be. It all depends on the rate of production and the quantity of parts 
available back in France. But the parts manufactured in Nagpur will go up on the Rafale for sure.” 

First 4 Rafale jets expected to arrive in May 
The first four Rafale jets are expected to arrive in India in May. While one squadron of the Rafale 

fighter jets will be based in Ambala, the other would be in Hasimara, West Bengal. 
Industry sources said that what works for foreign Original Equipment Manufacturers is that 

production in India helps them to meet offset obligations and also to procure materials and products at 
a much lower rate since the labour cost is less in the country. 

The Nagpur facility of Dassault Reliance Aerospace Limited (DRAL) was initially making only 
cockpits for the French manufacturer’s Falcon business jets, besides other parts. 

The facility was only meant to manufacture components for Falcon jets and not for the Rafale jets. 
But in June 2019, ThePrint had reported that Dassault Aviation is likely to start manufacturing 

components of the Rafale fighter jets at its India facility, with the wares destined for global customers. 
Dassault and Reliance announced their joint venture and the creation of DRAL on 3 October 2016, 

barely two weeks after India signed a 7.878 billion euro deal for 36 Rafale jets in a flyaway condition. 
The DRAL facility was inaugurated in October 2017, in the presence of Dassault CEO Eric 

Trappier and Anil Ambani. 
https://theprint.in/defence/india-begins-manufacturing-parts-for-rafale-fighter-jets-in-nagpur/363702/ 
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have distinct operational 
needs for fighters. While 
awaiting further definition 
on the Indian Air Force’s 
requirements, we have 
requested a licence for F 
15EX so that we’re ready 
to share the full spectrum 
of potential solutions 
across our fighter portfolio 
when appropriate,” a 
Boeing spokesperson said 
in response to a query 
after a US official 
disclosed that export 
permissions had been 
sought.  

The US company said 
the licence application is a 
routine procedural step 
that will give it flexibility 
to provide information on 
the jets when required. 
“We continue to offer F/A 
18 Super Hornet to both 
Indian Navy and Indian 
Air Force,” Boeing said. 
The US-made jet will be a 
challenger to F/A 18 
Super Hornet and F 21 (a 
variant of F 16), which are 
already on offer. US’ F 22 
Raptor and Lockheed 
Martin’s F 35 are not on the table as Washington is reluctant over India’s purchase of Russian S 400 
air defence systems. The expected entry of the F 15EX, with IAF yet to invite an official expression of 
interest, will add an interesting mix to the acquisition process. Though in a heavier class than its 
competitors, it is the fastest aircraft in production and is known for its ability to carry a phenomenal 
weapon load.  

It may be recalled that in the earlier Indian contest for medium multirole combat aircraft, F/A 18 
and F 16 failed to make the technical cut during extensive testing. This resulted in a shortlisting of the 
European Rafale and Eurojet fighters by IAF.  

The project is being taken up under the strategic partnership model where an Indian company will 
manufacture the new jets in India. US firm Lockheed Martin has tied up with Tata Aerospace and 
Defence for its offering, while Boeing has a tri-party agreement with Mahindra and Hindustan 
Aeronautics Limited for F/A 18. It is early days yet but, technically, Boeing could go in with a 
separate Indian partner if the F 15EX offer comes on the table. 
https://economictimes.indiatimes.com/news/defence/indias-fighter-jet-plan-likely-to-have-another-
contender-in-f-15ex/articleshow/74110483.cms 
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No Orders 
An air of despondency hung over the gathering of top arms manufacturers last week in Lucknow, a 

nineteenth century battleground city in northern India. Executives heard PM Modi and Defense 
Minister Rajnath Singh extolling the need to modernize, collaborate and export out of India, while 
remaining silent on future orders. 

A historic mandate about six years ago handed PM Modi a unique opportunity to aggressively buy 
arms, without fearing the political opposition that often derails such purchases. But implementation 
has been poor. The prime minister has missed that window of opportunity, at least seven executives 
said, asking not to be identified as they still do business with the government. 

Meager Military Purchase 
A Defense Ministry spokesman wasn't immediately available to comment. 
About 60% of defense spending goes to paying salaries for India's 1.3 million soldiers -- one of the 

world's largest standing armies. What's left is spent on past purchases, leaving the forces with obsolete 
equipment and not enough ammunition. 

India's spending in the year starting April 1 will be $47.34 billion, of which $16.2 billion is for 
capital expenditure and of that, about 90% is devoted to existing obligations and committed liabilities. 
That leaves little to meet demands for weapons purchases and modernization. 

Time Lag 
The political leadership is well aware of the need for modern weapons. The mainstay for Indian 

Army's artillery are the Swedish-designed Bofors guns bought in the 1980s, while the air force and 
navy have an aging fleet of Soviet-era aircraft and warships. 

The process to buy fighter jets took more than a decade. What started as a requirement for 125 jets 
was pruned by two-thirds. When talks stalled over price and quality guarantees, the government 
scrapped the purchase in 2015 and bought 36 Rafale jets separately. 

Aiming to develop a robust military industrial base, Modi government has revised defense 
procurement procedures, pushed for long-term strategic partnerships between Indian companies and 
global equipment manufacturers, further eased overseas investment regulations and diversified 
weapons suppliers. 

Still, a parliamentary panel said implementation of the strategic partnership model which envisaged 
private players building military platforms like submarines and fighter jets in partnership with major 
global defense companies remains a non-starter. That's mostly because of a lack of coordination in 
attracting foreign defense companies to set up local manufacturing, according to the 2018 report. 

Technology Transfer 
Saab AB pulled out of the race to locally build submarines after it realized it would have to assume 

all liabilities but wouldn't have control over the venture. The company, which is pitching its Gripen 
jets to the government with billionaire Gautam Adani's defense business, has now made clear it wants 
control of the venture if it's required to transfer state-of-the-art technology to its local partner. 

During the last three financial years till 2019, 149 capital acquisition contracts were signed and of 
these, 58 contracts worth about $20 billion were placed with foreign vendors, the defense ministry told 
parliament in December. These are small ticket items only, the company executives said, not 
submarines, jets or helicopters. Procurement from Indian vendors also fell to its lowest level in five 
years to financial year 2019. 

"We are at least convinced that Saab and also other global original equipment manufacturers would 
be willing to transfer more technologies to India, if we have majority of control," said Ola Rignell, 
chairman and managing director of the Saab India Technologies Pvt. Ltd. 
https://www.ndtv.com/india-news/military-deals-with-india-remain-a-pipe-dream-for-lockheed-saab-
2179393 
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